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ABOUT US

The Royal Swaziland Sugar Corporation farms 

20 000 hectaresof sugar, which is crushed in 

two mills producing over 475 000 tons of sugar

We also produce refined sugar and potable ethanol

We generate electricity, run 7 villages, a prep-school, 

2 clinics, 3 country clubs, care for the 4 200 workers, 

their families and the surrounding community
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BUSINESS PROBLEM

52 disparate systems
ÅNo business visibility, difficult to achieve reliability

ÅCosts only available once a month 15 days after month end

Å3 Cane figures reported from three different sources ςAgriculture, Manufacturing & Finance

Planning done on a bespoke system
ÅThree weeks to adjust budgets for a single change in Agriculture

Technology risk  
ÅTechnologies were old, not supported not documented
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SOLUTION ςSAP SUITE ON HANA

HANA seen as a platform for the future
ÅAllowing analytics on transactional data 

ÅReduced complexity in the landscape

ÅEasy to use, manage (Simple)

Analytics engine

HANA apps
ÅGRIR application

ÅCash flow analyser

Lumira

Transactional data analysis in real-time
ÅDebtors

ÅDistillery Production

ÅSteam
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PROJECT DURATION

Start phase
Å12 Weeks

ÅSome blue printing

ÅSome RDS analysis

Deploy phase
Å28 Weeks ς23 Modules

ÅGo-live 10 October 2014

ÅOver 800 users
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PROJECT HIGHLIGHTS

Technology
ÅExcellent
ÅHANA ςno issues, no downtime, good support
ÅBe prepared to upgrade often
Åw5{Ωǎ ǿƻǊƪŜŘ

Business
ÅExecutive sponsorship and support

ÅGood representation from most business units

Project triangle
ÅOn-time
ÅOn-budget
ÅSlightly lower quality
ÅSlightly decreased scope
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RSSC OPERATIONS AND IT LANDSCAPE ς2014

Burn to Weighbridge Front-end (Cane to juice) Juice to sugar

Harvest schedule done in Cane Pro ς
delivery of cane in Cane & Mill

Cane & Mill, MP2 Honeywell & Yokogawa DCS .ŀŀƴΧ

BAAN, Dynamique, Just Enough,  Housing System, OrgPlus, HTML,  LP Gas, Variance Management,  
CIP, Incident Reporting System, Vehicle Calling System, Internet Fuel System, Active Service Desk 

Field planning and preparation 
done in Excel

Water delivery 
done in Excel

Agronomy planning 
done in Cane Pro 

Growing planned and executed 
done in Cane Pro

Back officeFactory
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RSSC OPERATIONS AND IT LANDSCAPE ς2017

Burn to Weighbridge Front-end (Cane to juice) Juice to sugar

Delivery into SAP, paid via SAP Factory confirmations and 
control reporting in SAP

Honeywell & Yokogawa DCS
Plant maintenance in SAP

SAP

SAP ςsupported by Britehouse

Field planning and preparation 
done in ABS /SAP

Water delivery 
done in ABS /SAP

Agronomy planning  done in 
Cane Pro ςexecution in ABS/SAP

Growth task execution 
done in ABS/SAP

Factory Back office
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CHANGE MANAGEMENT ςPOST GO-LIVE
BUSINESS PROCESS EMBEDMENT

Process mapping
Å.ǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎ ƳŀǇǇƛƴƎ ǿƛǘƘ Ƙƻƻƪǎ ƛƴǘƻ ǎȅǎǘŜƳǎΣ ǇǊƻŎŜŘǳǊŜǎΣ ǇƻƭƛŎƛŜǎΣ w!{/LΩǎ

Process education
ÅEnable staff to understand where they sit in the overall value chain

ÅUnderstand who they should talk to in other departments when there are issues

Training
ÅTransactional training
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STAFFING AND SAP CENTRE OF EXCELLENCE ς2014

15 Internal staff trained at SAP Academy 
Å9 Functional consultants

Å4 technical and programming resources

Å2 governance risk and compliance

Super users
ÅRepresentatives from each business area

ÅMonthly general meetings

ÅWeekly meetings with business analysts

Consultants
ÅWe engaged 6 SAP functional and technical consultants to assist our Centre of Excellence
ÅMentored our Centre of Excellence staff
ÅThey covered key areas of Finance, Controlling, Production Planning, myAgri, HR and Payroll as 
well as some ABAP skills
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STAFFING AND SAP CENTRE OF EXCELLENCE ς2016

Open tender to acquire strategic partner to co-source SAP support & development
ÅBritehouse won the tender and partnership began in July with transitioning

Å3 months of maturity (4th quarter of 2016)

ÅFull support from Jan 2017

Incident management
ÅVery few incidents

Work requests
ÅMany work requests for small improvements
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STAFFING AND BRITEHOUSE CO-SOURCE SUPPORT ς2017

Projects
ÅFinance ςprocess embedment and continuous improvement
ÅMaterial management ςembedment
ÅIndividual performance management ςfull implementation of SAP IPM

Planned projects
ÅS4 Hana upgrade
ÅBPC ςbusiness planning and modelling
ÅInternet of Things ςfactory and farm device connectivity and visualisation

Help desk
ÅUtilising SOLMAN and Britehouse Help Desk
ÅBritehouse functional consultants working with our Super Users to resolve issues and improve 
SAP utilisation
ÅService Delivery Manager ςcontrolling all work
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DEVELOPMENTS POST GO-LIVE

Payment process for sugar built in HANA

Mill control reporting system built in HANA

Business intelligence dashboards for executives and two top managers
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LESSONS LEARNT

Change management is critical
ÅNeeds to be led from the top

Data preparation is critical
ÅWe prepared close to 30 000 Master  data elements
ÅWe brought over 5 000 transactional values (Balances brought forward)
ÅWe used Winshuttleto load these data elements

Testing ςall test scripts signed off
Å! ƭƻǘ ƻŦ ǘƘƛƴƎǎ ŘƛŘƴΩǘ ŀŎǘǳŀƭƭȅ ǿƻǊƪΗ

Spend time and money on SOLMAN ςyou will save time and money!
ÅBusiness process analysis
ÅDocumentation
ÅTesting workbench
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LESSONS LEARNT

Complianceforces process change

tŜƻǇƭŜ ŘƻƴΩǘ ƭƛƪŜ process change

Moving from a non-integrated system to an integrated system forces process change

RDS forces process change
ÅSAP Standard / Best Practice
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FUTURE ROADMAP

S4 Hana

BPC 
Budgeting, Planning 
and Consolidation

IoT


