NICK JACKSON
RSSC / M.D.
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The Royal Swaziland Sugar Corporation farms
20 000 hectareof sugar, which is crushed in
two mills producing over! 75 000 ton<of sugar

We generate electricity run7 villagesa prep-school
2 clinics 3 country clubs care for thed 200 workers

their families and the surrounding community
We also producesfined sugarandpotable ethanol
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BUSINESS PROBLEM

ANo business visibility, difficult to achieve reliability
ACosts only available once a morithdays after month end
A3 Cane figures reported from three different souragagriculture, Manufacturing &inance

% AThree weeks to adjust budgets for a single change in Agriculture

ATechnologies were old, not supported not documented
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SOLUTION SAP SUITE ON HANA

Aallowing analytics on transactional data ~ AEasy to use, manage (Simple)
AReduced complexity in the landscape

ADebtors
ADistillery Production

* AGRIR application

ACash flow analyser
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ﬁ{F PROJECT DURATION j@T

Start phase Deploy phase
A2 Weeks A28 Weeksc 23 Modules
ASome blue printing AGolive 10 October2014
ASome RDS analysis £AOver800users
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PROJECT HIGHLIGHTS

AExcellent

AHANAC no issues, no downtime, good support
ABe prepared to upgrade often

Av5{ Qa ¢2NJ] SR

AExecutive sponsorship and support
AGood representation from most business units

FOntime

£FOnbudget

ASlightly lower quality
ASlightly decreased scope
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RSSC OPERATIONS AND IT LAND&CAORE

&

Field planning and preparation Water delivery Agronomy planning Growmg planned and execute,
done in Excel done in Excel done in Cane Pro done in Cane Pro
Harvest schedule done in Cane Ero Cane & Mill, MR Honeywell & Yokogawa DCJ Yy X
delivery of cane in Cane & Mill

| Factory B Back office
Burn to Weighbridge Frontend (Cane to juice) Juice to sugar :

BAAN, Dynamlque Just Enough Housing System, OrgPlus, HTML, LP Gas, Variance Management,
CIP, Incident Reporting System, Vehicle Calling System, Internet Fuel System, Active Service Desk
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RSSC OPERATIONS AND IT LAND&CAOPE

Field planning and preparation
done in ABS /SAP

Water delivery
done in ABS /SAP

Agronomy planning done in
Cane Pra execution in ABS/S

0 (VRIS Rl I IRRN
Growth task execution
done in ABS/SAP

Delivery into SAP, paid via SAP

Burn to Weighbridge

Factory confirmations and
control reporting in SAP

Factory

Honeywell & Yokogawa DCJ
Plant maintenance in SAP

SAP¢ supported by Britehouse

SAP

Back office
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CHANGE MANAGEMERPOST GQIVE

BUSINESS PROCESS EMBEDMENT

YELLAY3I gA0GK K221a AV

AEnable staff to understand where they sit in the overall value chain
AUnderstand who they should talk to in other departments when there are issues

ATransactional training
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STAFFING AND SAP CENTRE OF EXCEH]|2(

20 Functional consultants
A4 technical and programming resources
A2 governance risk and compliance

ARepresentatives from each business area
AVonthly general meetings
ANeekly meetings with business analysts

ANe engaged 6 SAP functional and technical consultants to assist our Centre of Excelle
AVientored our Centre of Excellence staff

AThey covered key areas of Finance, Controlling, Production Plamrmiagyi HR and Payroll &
well as some ABAP skills
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STAFFING AND SAP CENTRE OF EXCEH]|2(

~ BBritehouse won the tender and partnership began in July with transitioning
Brit-house )

A3 months of maturity 4t quarter of2016)
AFull support from JaR017

II Aviany work requests for small improvements
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STAFFING AND BRITEHOUSEQI(

AFinance; process embedment and continuous improvement
AMVaterial management embedment
Andividual performance managemeaqfull implementation of SAP IPM

A4 Hana upgrade
ABPQ; business planning and modelling
Anternet of Things, factory and farm device connectivity and visualisation

AUtilising SOLMAN and Britehouse Help Desk

ABritehouse functional consultants working with our Super Users to resolve issues and i
SAP utilisation

AService Delivery Managercontrolling all work
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DEVELOPMENTS POSILGUE
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LESSONS LEARNT

AWe prepared close to 30 000 Master data elements
AWe brought over 5 000 transactional values (Balances brought forward)
AWe usedwinshuttleto load these data elements

f20 2F GKAYy3Ia RARY QU | Oldzrftte g2NJH

ABusiness process analysis
ADocumentation
ATesting workbench

Copyright® The Royal Swaziland Sugar Corporation Limited | 13 June, 2017



LESSONS LEARNT

ASAP Standard / Best Practice
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FUTURE ROADMAP

S4 Hana

BPC

Budgeting, Planning
and Consolidation




