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Legal disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the
permission of SAP. This presentation is not subject to your license agreement or any other service or subscription
agreement with SAP. SAP has no obligation to pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation
and SAP's strategy and possible future developments, products and or platforms directions and functionality are all
subject to change and may be changed by SAP at any time for any reason without notice. The information in this
document is not a commitment, promise or legal obligation to deliver any material, code or functionality. This document
IS provided without a warranty of any kind, either express or implied, including but not limited to, the implied warranties
of merchantability, fithess for a particular purpose, or non-infringement. This document is for informational purposes
and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in this document,
except if such damages were caused by SAP’s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

© 2017 SAP SE or an SAP affiliate company. All rights reserved. &' CUSTOMER
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Complexity is a barrier to simplification, innovation, and the transition to
digital T how SAP helps

‘‘‘‘‘ Innovation
72% s Tl -
Keep the 3 _ ~~-
lights on é Complexity
E Keep the
5 lights on
As Is Business Expectation

of ClIOs cannot respond in a timely

manner to digital opportunities.
Gartner, 2016

© 2017 SAP SE or an SAP affiliate company. All rights reserved. & CUSTOMER



Gartner Report about SAP Solution Manager 7.2
NWhat 6s Next for SAP Solution Manager ?c

What's Next for SAP Solution Manager?

Published: 09 December 2016  ID: G0O0319534
~ . . Anal)‘st(a Derek Prior, Duy D Nguyen
NApplication | eader's
. Summary
reS po n S I b I e fo r SAP E R P Wh O In November 2015, SAP announced the release of Solution Manager 7.2. Application leaders responsible for SAP ERP who are planning a
. . transformation to postmodern ERP should evaluate and exploit the compelling new value that it will bring to business users.
are planning a transformation |
Overview
to postmodern ERP should mpacts
eval u ate an d eXp I O It th e tSr?;:r:l:un Manager 7.2 will enable ERP leaders 1o graphically visualize existing ERP business processes and to measure direct improvements in
. . Solution Manager 7.2 will allow ERF leaders to see an increase in the effectiveness of SAP customer Competency Centers to support existing
compelling new value that it
A P I . M 7 2 Solution Manager 7.2 will permit ERP leaders to use their SAP customer Competency Centers to support new SAP Hana-based solutions.
[S S O Utl O n an ag e r " ] Solution Manager 7.2 will let ERP leaders use their SAP customer Competency Centers to support hybrid scenarios, which include new SAP

WI I I b r I n g t O b cloud sglutions.

N\
lS!IutiﬁMarlager ?ﬂffegew §:dy—§un extensich! tha§ril| bg-ﬁt rEw typgof user. O

Recommendations
Application leaders responsible for SAP ERP who plan a transformation to postmodern ERP should:

Work directly with business users to review how ERP business processes are managed to exploit Solution Manager 7.2's new business process
modelling and monitoring tools.

Review existing application life cycle management software tools that provide similar capability to Solution Manager 7.2, which is included as
part of their SAP maintenance contract. They should also develop a roadmap to adopt Solution Manager 7.2 modules that meet their SAP-

© 2017 SAP SE or an SAP affiliate company. All rights reserved. &' CUSTOMER 5


https://www.gartner.com/doc/reprints?id=1-3NZKDVF&ct=161215&st=sb
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N
SAP is rated first in IT Operations and Service Management

STRATEGY

Research In Action - Vendor Selection Matrix
IT Operations And Service Management

For SAP-Centric Environments

The Top 15 Global Vendors 2017

MARKET LEADER

—SAP

Realtech
CA Technologies

® e
Fd

Microsoft
"~ BMC Software

FNT Software ‘\J ! ServiceNow
- USuU

IBM —"‘
~ Solar Winds
ASG
ks e Open Source
. . o~ Argent
— Atlassian
EXECUTION

Current release: SAP Solution Manager 7.2 SPS05

© 2017 SAP SE or an SAP affiliate company. All rights reserved. &' CUSTOMER
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independent research and consulting



Building your Foundation for Innovation

Create Confidence from e
ATransforming operations to be proactive and continually improving
Alncrease solution transparency, availability & performance
AShowing increased business satisfaction & reduced disruption

Del i ver Capability by e
ABui l ding a | ean, colkd-hdmlirad ver diaes
ADeploying tested solutions with minimal disruption
AFocusing on staying live rather than just merely going live

Retain Accountability by &
ATaking ownership of building & running your solution
A Creating a consistent build & run model across all key stakeholders
ABuilding collaborative relationships with business & partners

© 2017 SAP SE or an SAP affiliate company. All rights reserved. &' CUSTOMER 7



.
Create Confidence, Capability & Accountability to Innovate

Zero Zero Downtime
Modification Upgrades

v

SAng

Build SAP like a Factory Solution Run SAP like a Factory G
4

Manager

Building Blocks / Business Process
Best Practices [ Improvement

CAPABILITY CONFIDENCE

© 2017 SAP SE or an SAP affiliate company. All rights reserved. &' CUSTOMER 8



SAP Solution Manager as Collaboration Platform

SAP

-

SAP Experts

\_

1T,

=\

SAP Support Portal

N

SAP Customer

@AP Partner ~ SAP Digital Business Services Customer \

Solution
Manager

Application Management

© 2017 SAP SE or an SAP affiliate

company. All rights reserved. &' CUSTOMER
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The SAP Enterprise Support Advantage
Central management platform for all deployment scenarios

: : SAP Enterprise Support
With SAP Enterprise Support you

can use the SAP Solution Manager Order received Entered in SAP Saved in 3rd party
for a” IT components including via mobile device ERP / CRM System database

hybrid scenarios.

Components + Database

A

SARd

With SAP Standard Support you

can only manage your SAP
Components*

E;

SAP Standard Support

* for a full legal description please see current maintenance contract Mo b ile Com ponen ts

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

Database

Printing
of Invoice

Printer

Printer
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SAP Cloud / Hybrid Landscapes

The Cloud Built for Business

Tap into the rapid innovation that the
Cloud enables and adapt your
processes quickly to ever changing
market dynamics and customer
needs. Right now, you can manage

your entire business i HR, finance,
customers and procurement in the
cloud. 35 million business users
already use SAP Cloud, seamlessly
integrating with their on-premise
solutions and maximizing business
agility.

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

Cloud powered by
SAP Solution Manager

Combine the best of all
deployment scenarios.

No matter if cloud or on-
premise mix, your systems
benefit from an end-to-end,
holistic support coverage
leveraged through

SAP Solution Manager.

N
M

Process Management
Monitoring and alerting
Incident management

Manage cloud solutions
like your on-premise
landscape today.
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Value of SAP Solution Manager




SAP Solution Manager Va|ue Report INTRODUCTION ES)EJEJ,\;’ATQ/YE VALUE CALCULATION NEXT STEPS

Benefits of SAP Solution Manager

SAP SOLUTION MANAGER

FUNCTIONAL EENEEITS:

(= &7 Increase business continuity
fest Sulte J ) TV Reduce very high incidents
’ Process ‘ ‘ Custom Code Decrease change related outages
Management Management
\ Increase system performance
\ ‘ 'I Shorten time to market
’ Landscape ' ‘ IT Service [92% Deliver faster from requirement to deployment
M t Mang t .
Wiz SAP Wizl Reduce test phase duration
Solution Manage custom code
Manager
’ Data Volume ‘ Bisirass ‘ 2§  Improve efficiency
| ‘Maniagement | | Operations *g Deliver more with the same resources
Reduced test effort
[~ i Ghanga: - | & ) >
Project .
Control ‘ ‘ I8 l
’\ Midogeteiit. ) ) N Management @ Ensure comphgnce_
Application ‘ Improve audit ratings
Operations . . ~ .
\ Solution documentation as a/ Aisingl e

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



SAP Solution Manager Value Report INTRODUCTION UMNARy  VALUECALCULATION  NEXT STEPS

Idea of SAP Solution Manager Value Report

SAP Solution Manager Value Report
Business Case Support for:

SAP

Solution

Solution
Manager

Manager

Implementation of new functional areas planned

Already implemented functional areas on 7.1

—> 7.2 upgrade efforts |, One-time implementation
efforts
— Yearly Benefits —> Yearly Benefits

— Amortization
Note: The usage of all SAP Solution Manager functional areas is included in SAP Enterprise Support and SAP Product Support for Large Enterprise.

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O CUSTOMER



SAP Solution Manager Value Report

INTRODUCTION

Introducing the SAP Solution Manager Value Report

Best Practice
Experience from other
SAP customers and SAP

Partners

Your data provided via order form:

A SAP Solution Manager
implementation status and plans

A IT operations information

Best-practice source for benefit and effort calculation:

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O CUSTOMER

EXECUTIVE
SUMMARY

VALUE CALCULATION NEXT STEPS

‘4 " SAP Solution Manager
Value Report

A Business Case support: Yearly
Benefits, implementation or upgrade

efforts



Proficiency Corrections

SAP Solution Manager Value Report

INTRODUCTION

EXECUTIVE
SUMMARY

VALUE CALCULATION

NEXT STEPS

To adopt your SAP Solution Manager experience with the calculated efforts we corrected the best practice-values

with an proficiency up-lift factor.

Best Practice
efforts for
- one time implementation
- yearly maintenance and
- yearly operation

Best Practice
efforts for
- one time implementation
roll-out
- yearly maintenance
roll-out

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O CUSTOMER

X

multiplied
by factor

Your proficiency level:

Very proficient i factor 1,0
Proficient i factor 1,5
Average 1 factor 2.0

Not proficient i factor 2,5
Poor i factor 3,0

No uplift

Implementation and
operations oriented efforts

Roll-out efforts




SAP Solution Manager Value Report

Calculation Basics

EXECUTIVE
SUMMARY

INTRODUCTION

VALUE CALCULATION NEXT STEPS

Effort categories during the Solution Life-Cycle:

%’ ONE-TIME IMPLEMENTATION EFFORT

A decision for a SAP Solution Manager
scenario creates different one time efforts
for business and IT to implement and to roll-out.

Money
PD

Money

= =

One time efforts

<I, YEARLY EFFORT

Yearly efforts are necessary to keep the
solution up-to-date and to operate it in the
IT center.

PD Money

IT
Business
IT

F Business

Yearly efforts
(Maintenance + operations)

Q 7.1 TO 7.2 UPGRADE EFFORTS

If you already implemented functional
areas from SAP Solution Manager you
need to consider the upgrade efforts
including roll-out.

Money
PD

Money

Upgrade efforts

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER




SAP Solution Manager Value Report

Calculation Basics

EXECUTIVE VALUE CALCULATION NEXT STEPS

INTRODUCTION SUMMARY

Benefit categories during the Solution Life-Cycle:

Y  YEARLY BENEFITS

After the implementation the
solution delivers yearly
benefits for business and IT.

PD Money

= =

Yearly benefits

N
Q AMORTIZATION

The effort amortization point
yearly benefits. After this point the net value is positive.

A
Benefit

Consolidated ‘;Effons amortization point

Yearly Benefit
One time
efforts

Efforts

i s reached whe

Time in
years

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



SAP Solution Manager Value Report

INTRODUCTION

EXECUTIVE
SUMMARY

VALUE CALCULATION

NEXT STEPS

Focus areas of SAP Solution Manager Value Report

Value
Scenario:

Portfolio to
Project

Requirement

to Deploy
Process
Management
Detect to
Correct
Request to
Fulfill

Test
Suite

Ve

Test Automation

N

A\
( Business
Process

Change

\_ Analyzer

J
\

Y

Project
Management

J

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

Scope
and
Effort
Analyzer

Business
Process
Operations

Legend: B = 11 Focus areas of SAP Solution Manager Value Report

Application Operations

[ Monitoring ]

[ Root Cause Analysis ]

Change
Control
Management

Data Volume
Management

IT Service
Management

Custom
Code
Management

Landscape
Management

Scope
and
Effort
Analyzer




SAP Solution Manager Value Report

EXECUTIVE
INTRODUCTION SUMMARY VALUE CALCULATION NEXT STEPS

Scope of Value Report

YOUR CURRENT IMPLEMENTATION

Manager

Implemented functional areas:

Scope and Effort Analyzer

Process Management

Test Automation

Business Process Change Analyzer
Change Control Management
Custom Code Management } } }
Data Volume Management
IT Service Management
Root Cause Analysis

Business Process Operations/Monitoring

Application Monitoring

OO0 KOODUU

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O CUSTOMER

FUTURE: SAP SOLUTION MANAGER 7.20 Solution

Manager

Selected functional areas:

Scope and Effort Analyzer

Process Management

Test Automation

Business Process Change Analyzer e

Change Control Management Upgrade

Custom Code Management Upgrade

Data Volume Management

IT Service Management o

Root Cause Analysis Upgrade

Business Process Operations/Monitoring

Application Monitoring

JUORURE DU




SAP Solution Manager Value Report INTRODUCTION ES)EJEJ,\;’ATQ/YE VALUE CALCULATION NEXT STEPS
Data Provided
Risk Scenario: Currency: uUsD Number of software changes 800
Implementation and operations experience: PROFICIENT Number of custom code objects 8.000

Solution Manager Setup can value rates: Data base size

Average fully loaded costs per day for benefit calculation 600 $
Number of SAP tickets in the service desk 3.000

Average fully loaded costs per day for effort calculation 800 %
Number of key users in the service desk 31

Roll-out rates: o :
Yearly number of SAP incident tickets 300

Average fully loaded costs per day for effort calculation 600 $

Yearly project costs 1.000.000

Definition and Selection:

Number of connected production systems:

Number of main business process chains

Number of main process chains for testing

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



SAP Solution Manager Value Report

INTRODUCTION

EXECUTIVE
SUMMARY

VALUE CALCULATION

NEXT STEPS

Effort-Benefit Matrix

Selected Implementation
Scenarios:

Business Process Change Analyzer
Break-even point: 5 months

<::> IT Service Management
Break-even point: 21 months

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O CUSTOMER

YEARLY BENEFITS (in $)

80000

70000

60000

50000

40000

30000

20000

10000

10000

Business Process
Change Analyzer

20000 30000 40000

Service
agement

50000 60000

ONE-TIME EFFORTS (in $)

A 4



SAP Solution Manager Value Report

INTRODUCTION

Summary: Implementation of new functional areas

Customer proficiency levero Pr of 1 ci ent 0O

EXECUTIVE
SUMMARY

VALUE CALCULATION

IMPLEMENTATION OF SAP SOLUTION MANAGER g Customer:

NEXT STEPS

SAP Solution Manager One-time Efforts Yearly Efforts (A) Yearly Benefits Net benefits Break-even
Functional Area Implementation * and Rollout ** Maintenance * and Operations ** | (B) *** (B-A) Point

Basic setup 22,5 PD 18.000%

Business Process Change 40 PD 30.000% 8 PD 6.300$ 75.0008 68.7003 5 months
Analyzer

IT Service Management 75 PD 54.000% 20,5 PD 15.600% 45.750% 30.150% 21 months
Total 137,5PD 102.000% 28,5PD 21.900% 120.750% 98.850%

Note: The usage of all SAP Solution Manager functional areas is included in SAP Enterprise Support and SAP Product Support for Large Enterprise.

* based on 800 $ daily fully loaded costs for implementation

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

** hased on 600 $ daily fully loaded costs for roll out

** hased on 600 $ daily fully loaded costs for benefit calculation




SAP Solution Manager Value Report INTRODUCTION ESEEI\;:,\%AT'F:/YE VALUE CALCULATION NEXT STEPS

Summary: Upgrade of SAP Solution Manager

a Customer proficiency levero Pr of 1 ci ent 0O

UPGRADE OF SAP SOLUTION MANAGERmYIe Customer:

SAP Solution Manager Functional Area Upgrade * and Rollout ** Efforts Yearly Benefits *** | Effort Category
Basic setup 22,5PD 18.000%

Change Control Management 31,5PD 23.100% 35.000% | Medium efforts
Custom Code Management 31,5PD 22.050% 120.000$ | Medium efforts
Application Operations » Root Cause Analysis -PD -$ 36.000% | No significant efforts
Total 85,5 PD 63.150% 191.000%

* based on 800 $ daily fully loaded costs for implementation ** based on 600 $ daily fully loaded costs for roll out *** based on 600 $ daily fully loaded costs for benefit calculation
© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



Value Calculation Overview

Click one of the areas to the
right to learn about the cost
and benefits of implementing
SAP Solution Manager.

Change Control
Management

Break-even point: (upgrade)

Business Process Change
Analyzer

Break-even point: 5 months

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

SAP Solution Manager Value Report INTRODUCTION

EXECUTIVE
SUMMARY VALUE CALCULATION NEXT STEPS

IT Service Management Custom Code Management

Break-even point: 21 months Break-even point: (upgrade)

Root Cause Analysis

Break-even point: (upgrade)



CHALLENGES

Too much effort
and time needed
for testing?

Not known the
impact of the
software changes
to the test scope?

No test focus
oriented on the
change impacts?

No systematic
planning and
handling of tests?

444

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

SAP Solution Manager Value Report

Test Suite » Business Process Change Analyzer » Introduction

INTRODUCTION

THE SOLUTION: BUSINESS PROCESS

CHANGE ANALYZER

Change impact analysis

Impact analysis of software changes.
Identify the needed test scope to cover all
changed objects

Efficient testing
Avoid unnecessary and inefficient testing
through test scoping for business and IT.

Test cost optimization

Less test coordination and synchronization
work, less regression tests and less errors
with end-user impact.

EXECUTIVE
SUMMARY

444

VALUE CALCULATION

NEXT STEPS

YOUR BENEFITS

Less

Testing costs

Testing
Costs

Testing
Costs

Knowing the impact of software
changes lowers the efforts for

testing




SAP Solution Manager Value Report

Test Suite » Business Process Change Analyzer » Benefits

YOUR SITUATION:

A Project costs are 1.000.000 $
A 25% of the project costs are planned for testing*

WITHOUT WITH
SAP SOLUTION MANAGER: SAP SOLUTION MANAGER:

75.000 $ Testing cost
Reduction ( 30% ) *

Testing costs:
175.000 $
( Remaining 70%)

Testing costs are
25% of project costs:
250.000 $

} SAP Solution Manager benefits:

A Impact analysis of software changes to required test
cases

A Avoiding of inefficient and unnecessary testing

A Less test coordination and synchronization work,
less regression tests and less errors with end-user
impact.

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

EXECUTIVE

INTRODUCTION SUMMARY

VALUE CALCULATION

NEXT STEPS

° BENEFIT POTENTIAL

75.000 $

Monetary Value

A 60% for IT, 40% for Business
A Reduction of test efforts in the project

e ADDITIONAL BENEFITS

A Avoided test costs when using SAP Solution
Manager

A Impact on secure go-live, and reliable operations
A Test transparency and automated test
documentation for IT audit

Additional value not
considered in calculation

no data defined

e YOUR VALUE OPPORTUNITY:

75.000 $

* Best-practice experience from SAP customers



EXECUTIVE
INTRODUCTION SUMMARY

Test Suite » Business Process Change Analyzer » One time costs for implementation, roll-out and yearly costs

VALUE CALCULATION

NEXT STEPS

} CURRENT SITUATION: Customer proficiencylevel o Pr of i ci ent 0O

é’ ONE-TIME (in person days)

Implementation effort :

T (100%) _ 30 A Implementatlon

work
Business (0%) 0

Total _ 30

Roll-out effort:

A Organizational
IT (80% . -
(80%) 8 setup and training

Business (20%) I 2

Total - 10

(', YEARLY EFFORT (in person days)

Solution maintenance:  Cost of operation:

IT (100%) | 1.5 IT(100%) | 6
Business (0%) 0 Business (0%) 0
Total | 1.5 Total . 6

Roll-out effort:

IT (80%) | 0.4
Business (20%) 0.1

Total \ 0.5

<, EFFORT SUMMARY

One time effort:

Implementation * 30 PD 24.000%
Roll out ** 10 PD 6.000$
Total 40 PD 30.000%
$O Yearly effort:
Solution Mtnce. * 1,5PD 1.200%
Roll out ** 0,5PD 300%
Cost of operation * 6 PD 4.800%
Total 8 PD 6.300%

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

* based on 800 $ daily fully loaded costs for implementation ** based on 600 $ daily fully loaded costs for roll out




SAP Solution Manager Value Report INTRODUCTION %)EJEJI\;’ZIQ/YE VALUE CALCULATION NEXT STEPS

Test Suite » Business Process Change Analyzer » Amortization point

} CURRENT SITUATION: Customer proficiencylevel o Pr of i ci ent 0o

[
Q NET YEARLY BENEFITS BREAKEVEN CHART

The break-even point is reached when the one time
- . 350 000
efforts are aearnedd6é by t he
point the net value is positive. 300 000
Initial Set-up Efforts 250 000
A | One time efforts 30.000%
200 000
Yearly Efforts and Benefits 150 000 Time in
B | Yearly benefits 75.000% years
100 000
C | Yearly efforts 6.300%
(solution upgrade + operations) 50 000
0
0 107.400 176.100 244800 313.500
D - Net yearly benefits*: 68.700% -50 000 0 Break even Y2 Y3 Y4 Y5
oint
Break-even point**: 5 months P Consolidated yearly benefits

*=Bi C *k —

A/D

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



CHALLENGES } }}

No
documentation of
custom code
objects?

Custom code
causing high
maintenance and
test efforts?

Do you still
maintain old
unused custom
code?

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER

Custom Code Management » Introduction

SAP Solution Manager Value Report INTRODUCTION

THE SOLUTION:

CUSTOM CODE MANAGEMENT

YG Efficiently manage custom code
* Identification of used and unused custom
~—  code.

~¢ Implement custom code strategy

fod) Custom code strategy to avoid custom
code in future or replacement with SAP
standard.

'I Improve quality of custom

(382 development
Software code inspection causes in less
end-user business impact.

EXECUTIVE
SUMMARY

444

VALUE CALCULATION NEXT STEPS

YOUR BENEFITS

Less
Custom Code
Maintainability

efforts

Custom Code Custom Code
Maintainability Maintainability
efforts efforts

Less costs for software
maintenance. Unused code has not
to be maintained any more.




SAP Solution Manager Value Report INTRODUCTION %’BEJJATIQ/YE VALUE CALCULATION NEXT STEPS

Custom Code Management » Benefits

YOUR SITUATION: ° BENEFIT POTENTIAL CUSTOM CODE MANAGEMENT

A 8.000 custom code objects

A Yearly maintenance efforts per custom code object: 0,5 hour*
1.600 hours (® - 120.000 $
WITHOUT WITH _ -
SAP SOLUTION MANAGER: SAP SOLUTION MANAGER: = 3.200 objects x 0,5 hours Monetary Value **
3.200 unused objects A 80% For IT, 20% For Business
Custom Code Objects: (0% iee wistam)”
8.000 Used Objects:

4.800

(Remaining 60%) e ADDITIONAL BENEFITS

A Avoided effort analysis tool costs when using SAP
} SAP Solution Manager benefits: Solution Manager

A No maintenance costs for unused custom code

A Custom Code replacement
A Transparency of the custom code areas A Impacts from Software Code inspection

Additional value not
considered in calculation

e YOUR VALUE OPPORTUNITY:120.000 $

* Best-practice experience from SAP customers ** hased on 600 $ daily fully loaded costs

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



SAP Solution Manager Value Report INTRODUCTION ES)EJE,\;:,\%ATQ/YE VALUE CALCULATION NEXT STEPS

Custom Code Management » Upgrade Efforts

} CURRENT SITUATION: Customer proficiencylevel o Pr of i ci ent 0o

7.1 TO 7.2 UPGRADE EFFORTS @ UPGRADE SUMMARY

Upgrade efforts in person days:

IT (100%) _ 15.75 A Implementation

work

Total upgrade efforts:

Implementation * 15,75 PD 12.600%
Business (0%) 0
Roll out ** 15,75 PD 9.450%
Total [N 15.75
Total 31,5PD 22.050%

Roll-out effort in person days:

T (80%) [ 126 A Training and

organizational setup
Business (20%) [} 3.15

Total | 15.75

* based on 800 $ daily fully loaded costs for implementation ** based on 600 $ daily fully loaded costs for roll out

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER



SAP Solution Manager Value Report INTRODUCTION UvnaRy  VALUECALCULATION [ENSRESIEE

Next Steps T You have the choice selecting the right implementation model for you

You will implement by your own experts using SAP Enterprise Support Academy with proven services:

1. Discover » 2. Prepare 4] 3. Realize N 4
Expert sessions give you an introduction into Expert-guided implementation: Discover how to Expert session: Guided Procedures will guide
the topic and will give you a first overview prepare the project you thru the different implementation steps

Join the SAP Enterprise Support Value Maps »
0 Involve SAP experts with SAP Active Embedded - Premium Engagements*:

If you have ab SAP Premium Engagement in place contact your support advisor to create a service plan for your project.
SAP experts will be engaged and will help you to implement and to safeguard your SAP Solution Manager project

Q Get execution support with SAP Consulting Services*:

With SAP Consulting ités quick and easy to activate and usoarsavickssarlLM scenari os
enhancements in SAP Support Portal.

* Service offerings, not included in your maintenance agreement

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O’ CUSTOMER
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http://www.support.sap.com/valuemaps
http://sapsupport.info/offerings/sap-activeembedded/
https://support.sap.com/alm-consulting

SAP Solution Manager Value Report INTRODUCTION UvnaRy  VALUECALCULATION [ENSRESIEE

Next Steps: Change Control Management

Q How to get a SAP Solution Manager Value Report?

SAP Solution

Please follow the link: https://www.sap.com/solman-value Cm

Lhasma in it o
feowe

R A

VN TAMA Y WAL RV VA AV W
PRACTUMAIVIVII A NARATARIRE S 14 AT e
Wegabid oo,

Take just five minutes to register and to define your functional areas or
upgrade scenarios. Enter your information i and get your value report by
email in approximately 5 days. You will receive your tailored report

including efforts and the benefits of your selected functional areas based

on other SAP customer 6s experience.
This service is free of charge for you. S

NITAACAL T TG WY TN Y

© 2017 SAP SE or an SAP affiliate company. All rights reserved. O CUSTOMER
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.
Credendo: Preparing for Business Transformation CREDENDO

with SAP® Solution Manager

Company Objectives 100%
Credendo Update SAP® Solution Manager to drive upcoming transformation projects

Establish one source for all solution documentation Of testing managed by
Headquarters Exchange business processes between SAP Solution Manager and a third-party process modeling tool SAP Solution Manager
Brussels, Belgium Enable test management for all projects with SAP Solution Manager

Ensure stability and traceability of change requests throughout the organization

Industry TOtal

Insurance Resolution o .
Upgrade to the latest version of SAP Solution Manager to benefit from new innovations ggﬁggtb Ii:tgnv;gzrzzi?ge
Products and Services Build a new interface between the process modeling module in SAP Solution Manager and a third-party tool
Credit insurance Use the full test suite of SAP Solution Manager to evolve toward automated testing
Expand the use of release management with the new release calendar functionality B ett er
Employees
487 Benefits Quality through integrated
Greater solution stability through release management testing
Revenue Full integration between SAP Solution Manager and a third-party process modeling tool
(390 million (2015) Acceleration of test plan creation and tester assignment
Significant reduction in test efforts through impact analysis and test automation C e n t r al
Web Site Central solution documentation across the company in SAP Solution Manager Source for solution
www.credendo.com documentation
ifiWe now | everage more the automation and optimization potenti al of SAP
gives us a competitive advantage for our innovation projects?o

dr.ir. Lode Vermeersch, Group CIO, Credendo
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Danfoss: Accelerating a Transition to
SAP S/IAHANA® with SAP® Solution Manager

Company
Danfoss A/S

Headquarters
Nordborg, Denmark

Industry
Industrial machinery
and components

Products and Services
Solutions and services for cooling
food; air conditioning; heating
buildings; controlling electric
motors, compressors, and drives;
and powering mobile machinery

Employees
25,292

Revenue
DKr 39.2 billion (45.3 billion)

Web Site
www.danfoss.com

Objectives
Execute a smooth transition to SAP S/AHANA®
Stay close to best-practice standards recommended by SAP
Control changes and releases company-wide
Safeguard the launch of SAP S/4HANA

Resolution
Use SAP® Solution Manager to drive the transition
Enable users to document business processes
Implement a test suite and prepare test automation
Establish change request management

Benefits
Superior new solution documentation with full lifecycle management
Preservation of all existing solution documentation through content activation
Integration of quality management based on the test suite of SAP S/4AHANA
User-friendly interface of the latest version of SAP Solution Manager

AnSAP Solution Manager has enabled us to accel
integration of solution documentation, change request management, and testing provides significant
value to Danfoss. 0

Olof von Ehrenkrook, Manager of SAP Platforms, Danfoss A/S
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