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In our vision,

every organization

and industry

becomes a network of
intelligent, sustainable
enterprises.

Business
agility

Supply chain
resilience

Sustainability

outcomes




Every organization
becomes an agile,
intelligent enterprise.

Business agility Business

Culture
Every organization

benefits from connected
hetworks.

Supply chain resilience

Transformation

Technology

Every organization can truly
operate sustainably.

Sustainability outcomes




Transforming
business




Transforming
business

Align strategic priorities
to business capabilities

Assess maturity of processes,
data, and technology

Make data-driven
investment decisions



Leveraging capabilities as steering instrument to establish
a clear link between strategy and execution

Corporate Strategy Group Corp TO, Board Areas CDIO, Head of Corp TO IES - EA Group IES Delivery
= Publish an annual update of the _Breakdown_corporate priorities = Decide on the existing and new = Assess potential impact to the IT = Plan and execute via IES
Corporate Strategy into strategic themes. strategic themes Architecture portfolio and BTP delivery

= Confirm we have organizational
setup for success and are ready
to execute with all roles staffed

Define one page charters per
strategic theme & provide stack
ranking across all of them.

SAP's Corporate Strategy

Leverage for decision making

Portfolio Epics linked to Business
Capabilities and Strategic Themes
for traceability and steering

Assess new strategic themes Business Capabilities Map - updated 2x year
(e.g. new business modles) - what IES - EA Group
capbilities are needed?
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Enabling
transformation

through
technology




Enabling transformation
through technology

1 Translation into Enterprise Architecture

2 Future-proof with data management

3 Democratize your data

4 Scale with hyperautomation and Al

5 Enable sustainable outcomes

6 Create a digital experience




Enabling transformation
through technology
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Our business architecture house
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Corporate services = — 7" ----__
Procurement / Real estate / HR / Reporting / Finance / RAR / Treasury / Company and group close

Traditional Runway Cloud Runway Independently operating
subsidiary
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License Complex cloud Standardized cloud Network
Business Business Business Business
Perpetual Subscription with high Embedded and
license flexibility and mixed deals packaged services
Services
Professional services

Foundation common configuration, master data

level of complexity

—



Translation of SAP “s business architecture
into our Enterprise Architecture

Sales Sales Order management
Lead mgmt. Deal, quote Subscription

Receivables
management

Usage management,
service delivery

Invoice management
Billing

Record-to-report

SAP’s own RISE with SAP journey (to-be) > Template for additional runway components for M&A or de-globalization

Sl SAP S/4HANA on-premise code base SAP Convergent Charging SAP S/4HANA l

Sales Cloud

Corporate finance
SAP S/4HANA on-premise code

Central finance

GEE | gapopg | EHMIEIRIENTED || EHEE R G OE SAP Convergent Charging BRIM on SAP S/4HANA T
premise code base
Architecture supporting our SAP S/4HANA Service Delivery
traditional business models (as-is) On-premise ® coud

Common / harmonized configuration and master data




Enabling transformation
through technology
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Data management
for the data-driven enterprise

Evolves rapidly towards 2025, shaped by key industry and market trends

Data quality

“Only 3% of companies’ data meet basic quality standards. To execute any sort of data strategy
companies will constantly improve data quality and align on common rules and standards
across domains.”

Harvard Business Review

Multi domain master data

“Demand for ‘Multi domain’ MDM is increasing. 66% of Fortune 1000 organizations have
deployed two or more MDM solutions to support their enterprise MDM strategies”

Accenture

Chief data officer

“(...) on having the CDO role straddle both technology and business. As the role and scope of
responsibilities become increasingly tied to the business vision of the company, there is greater
emphasis on technology and business and being accountable to the senior-most business
leaders of the organization.”

Accenture, McKinsey

Top trends

Data literacy

“Data literacy is a component of an employee’s ability to use existing and emerging technology
to drive better business outcomes. By 2025, data literacy will become essential in driving
business value, demonstrated by its inclusion in over 80% of data strategies and change
programs.”

Gartner

Data automation

“Automation is the only viable alternative to tackling the scale of data complexity. Al can help
with automation of all aspects of data management.”

Talend

Data marketplaces

“Data is no longer controlled by a central IT or data organization. Data becomes the language of
business, and the business should take ownership. Self-service solutions will equip data users
to ingest, prepare, and model the data for their business needs.”

Informatica


https://hbr.org/2022/07/a-better-way-to-put-your-data-to-work
https://www.accenture.com/_acnmedia/PDF-129/Accenture-The-Power-of-Data-Driven-Asset-Management.pdf
https://www.accenture.com/_acnmedia/PDF-114/Accenture-Chief-data-officer.pdf
https://www.mckinsey.com/business-functions/quantumblack/our-insights/the-data-driven-enterprise-of-2025
https://www.gartner.com/smarterwithgartner/a-data-and-analytics-leaders-guide-to-data-literacy
https://www.informatica.com/content/dam/informatica-com/en/collateral/data-sheet/cloud-data-marketplace_data-sheet_4227en.pdf
https://www.talend.com/blog/trends-for-2022-how-is-data-management-evolving/

5 strategic priorities to
unleash the power of data

Configurable material

ONE customer view

Data governance

Third-party data
center of excellence

Cloud product master data




Our approach to modern data infrastructure

Prioritize challenges and opportunities and address
them with persona-driven use
cases and focus projects prioritized by business.

Execute a solid master data technology strategy.

Leverage proven data platform and modern data
infrastructure components as technology enabler.

Show dedication and perseverance!
We have come a long way, and our journey
continues with our top five strategic priorities.

SAP’s internal Intelligent Enterprise Data Platform

APl and microservice management

Consumption . Analytical data
Data operations management :
consumption

Data quality 3-party data Seman.tlcs,

management management modelling,
Data foundation Master data and seareh datgls?cr;gnce

atafoundatio management
management
Data migration management
Elastic data
provisioning

Reference data management

Metadata management and governance
Enablement
Data privacy management

Integration management

Powered by SAP Business Technology Platform



Enabling transformation
through technology

Democratize your
data




Data Democratization Framework

Report Consumer Data Analyzer Report Creator Data Modeler Data Scientist

Consumption Layer

Planning
Single Source of
Truth and Centrally Marketplace Self Service for Prediction
Governed Company Data Savvy Personas
Steering KPIs Data
Science

Semantic Layer




Enabling transformation
through technology

Scale with
hyperautomation

and Al




Priorities to execute our Al strategy

Scale high-quality Prioritize best-
Al and deliver Big Data in-class Big Data
use cases and Al platform

Become a global Focus on people,

Al development agility, and
partner and organizational

Al thought leader development

In accordance with SAP’s Al Global Ethics policy
e.g. Bias & Discrimination | Transparency & Explainability | Society



Value realization with Al along
Customer Value Journey

Build

Customer data hub

Discover Predictive Opportunity Scoring

Smart backoffice
processes

Predictive Cash Collections

Contract Intelligence

Build the vision
Select Sales deal approval

Deliver the promise
Adopt Adoption assistant

Customer Value
Journey

Hybrid workplace

of the future Maximize value

De r|Ve Intelligent shelfware predictor

Al@FlexConnect

Innovate and grow

Extend CMI account intelligence platform



Predictive cash collections

Machine learning driven cash collections - shaping the future of cash flow

Business problem

= [ ate payment of a large amount

of invoices Solution
= Negatively impacts working capital
= Manual effort overheads = Machine learning model
= Prioritize thousands of invoices = Score reflecting how likely a

and accounts payment will be made

* ML-generated recommendations




Predictive cash collections - Impact

High overdue Improve SAP’s
accuracies cash flow

days
Of late invoices Earlier cash collected*

were predicted*

* measured in UKI, extrapolated for global roll-out used by approx. 150 cash collectors at SAP

Effort and cost
reduction

300

hours

For each cash collector in
saved time*



Prioritize and deliver the right solutions

Use case Use case Data request Use case Development ML model
submission validation submission verification approval productization Go-live Full roll-out Sunset

[ ]
Understand + Access, extract, . . i . o
Enablement * requestand °® persist, S Explorative . Build . Evaluate . . . Deploy
and ideation . estimate « understand . is o ML I e« M ¢ Deploypilot »
and ¢ dataanalysis e mode o L model e global model
« usecasevalue o cleandata . '
[ ]

[ ]
. Operate/monitor .
[ ]

Potential-driven Traceable
use case implementation
prioritization and adoption

Value potential
analysis




Enhancing our 50+ live Al and ML use
cases with new technology trends

SAP’s digital IT organization helps the company
unleash its innovative power

Built-in business Al Relevant Responsible

Immediately optimize Scale and extend capabilities of Ensure reliability and trust
every aspect of our business our business applications across the entire organization




Enabling transformation
through technology

Enable
sustainable
outcomes




Sustainability

SAP‘s value proposition:
actionable insights for
sustainability across your
entire value chain

Sustainability business

SAP as enabler and exemplar

Holistic steering and reporting via the
SAP Sustainability Control Tower

Zero emissions with Zero waste with Zero inequality with
climate action climate action social responsibility

3 G0OD HEALTH INDUSTRY. INNOVATION 12 RESPONSIBLE
AND WELL-BEING ES CONSUMPTION

Committing to the UN’s SDGs as common global framework e e

13 foror

17 PARTNERSHIPS
FOR THE GOALS

&



Enabling transformation
through technology

Create a

digital
experience




ONE customer portal

Transforms the digital
experience

Offers a single
entry point

Delivers intelligent and
personalized services



Enabling transformation
through technology

1 Translation into Enterprise Architecture

2 Future-proof with data management

3 Democratize your data

4 Scale with hyperautomation and Al

5 Enable sustainable outcomes

6 Create a digital experience




Catalyzing
transformation
through culture
change




Catalyzing transformation
through culture change

Cultivate an innovation mindset

Change thinking patterns and
lead by example

Invest in skill development and
enabling career growth

Create a culture of life-long
learning













Business '

Transformation




Contact Detalls

Name : Dr. Oliver Gutzeit
Company : Intelligent Enterprise Solutions, SAP SE

Emall : oliver.gutzeit@sap.com
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