SAP Signavio )

Running your RISE Initiative and

Transforming your Business Processes
fast and with confidence with SAP Signavio
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...a business transformation
IS a process driven
transformation...




.. and provides the

basis for continuous

improvement.




It's hard to get the business
excited about IT transformations

Maintaining the focus on
realizing value, when moving
to SAP S/4AHANA is not easy

Implementing SAP products
always takes months or years




'5'too complex

®too time consuming

o too little value
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Prepare Deploy




SAP ERP

Faster time to direct insight

Prepare



Purchase orders
created

5,205 Documents

Automation Rate 9%

Industry Benchmark

Bottom 25% < Median > Top 25%

29% 49%

With an overall automation rate
of 9%, your performance is
significantly below the industry
median.

Recommended Action

By leveraging automated
procedure logic you'll be able to
identify purchase order items
where the amount of goods is
not capped.




Faster time to deeper intelligence

Process Variant Analysis

Process Execution Investigations
Faster time to
Predefined Dashboards

Detailed Mining Analysis

Best Run Score Across Key Process Areas

Prepare



Best Run Score: Invoice Creation Best Run Score: Invoice Posting Best Run Score: FI-AR Clearing

80% 80% 80%

60,07% 79,98% 80,09%




Faster time to process model design

Reverse Engineer Process Models

Faster time to Faster time to - -
SAP ERP direct insight deeper intelligence S Ee R T SR

Define to-be processes

Simulate future-state

Prepare



sap - BEST PRACTICE

AS-IS - Company best run execution
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Faster time to Faster time to Faster time to

direct insights deeper intelligence process model design

Process Reference Content

Collaboration & Governance
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Prepare Deploy




Prepare

—_— Deploy faster —

Collaboration and Governance Collaboration
Between Business and IT Hub

Application Solution
Lifecycle Management Manager / CALM*

Central Business
Configuration**

Configure Core Application

Deploy

* in development
**in planning
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Fast Time to

Adapt

Fast Time to 4 \_
Processes

Insight




SAP Signavio Process Transformation Suite

... In a nutshell...

UNDERSTAND

... from process analysis and mining to...
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SAP Signavio SAP Signavio
Process Journey
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Intelligence Process

Collaboration
Hub

SAP Signavio
Process
Insights

SAP Signavio
Process SAP Signavio

Intelligence Process
Collaboration

Hub

SAP Signavio
Process
Insights

IMPROVE

. process and journey modeling and...

TRANSFORM

. process governance and automation ...
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Prepare faster

from months to hours

Realize
Continuous
value

e to achieve
O\ your maximum
' potential
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Deploy faster

seamless like never before




Thank you!

Contact information:

55555555
SAP Signavio

Find out more &
request a demo
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www.sap.com/contactsap
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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