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A successful SAP S/4HANA 
transformation 
is a business 
transformation…



…a business transformation 
is a process driven 
transformation…



… and provides the 
basis for continuous 
improvement.



It‘s hard to get the business
excited about IT transformations

Implementing SAP products
always takes months or years

Maintaining the focus on
realizing value, when moving
to SAP S/4HANA is not easy



o too complex

o too time consuming

o too little value



PLUG
AND GAIN 
APPROACH



Prepare Deploy Run



Faster time to direct insight

C-Level Value Driver Summary (e.g. DSO, DPO)

Over 1000 Process Performance Indicators

Almost 100 Process Flows

Most Frequent Blockers

Industry Level Benchmarks

More than 1000 recommendations

Prepare

SAP ERP



Purchase orders
created



SAP ERP

Faster time to deeper intelligence

Process Variant Analysis

Process Execution Investigations 

Predefined Dashboards

Detailed Mining Analysis

Best Run Score Across Key Process Areas 

Faster time to 
direct insight

Prepare





Faster time to process model design

Reverse Engineer Process Models

Identify company best run execution

Define to-be processes

Simulate future-state

Faster time to 
direct insight

Faster time to 
deeper intelligence

Prepare

SAP ERP



- Company best run execution

SAP  -



Process Reference Content

Collaboration & Governance

Radical acceleration with

PLUG AND GAIN

Faster time to 
deeper intelligence

Faster time to 
process model design

Faster time to 
direct insights

Prepare



Prepare Deploy Run



Deploy

Prepare Deploy faster

Central Business
Configuration**

Solution 
Manager / CALM*

Collaboration 
Hub

Collaboration and Governance 
Between Business and IT

Application 
Lifecycle Management

Configure Core Application

* in development
** in planning



Prepare Deploy Run



Run
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SAP Signavio Process Transformation Suite
… In a nutshell… 

UNDERSTAND
… from process analysis and mining to…

IMPROVE
… process and journey modeling and…

TRANSFORM
… process governance and automation …



Prepare faster 
from months to hours

Deploy faster 
seamless like never before

Realize
Continuous

value
to achieve 

your maximum 
potential



Contact information:

Wassilios Lolas
SAP Signavio

Thank you! Find out more &
request a demo
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