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SAP’s Cloud Strategy
Delivering future innovations with our cloud ERP

Marco Windt
SAP Cloud Advisory – Architect  

SAP Africa
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SAP’s Cloud-first 

Strategy
Our customers require greater agility, so they can transform and 

grow new businesses and run operations in the most cost-

effective way. This is why every company today has a cloud-first 

technology strategy. Only through the rapid delivery of technology 

innovation that the cloud enables can customers stay competitive 

in their industry. 

SAP’s strategy is also cloud-first and aligned to this, as we are 

delivering our future innovations with our cloud ERP. This is the 

only way for SAP to continue delivering market-leading ERP 

solutions that our customers count on.



New strategic cloud innovations including AI, 

sustainability, and industry innovations will be 

delivered only for cloud SAP ERP offerings

Industry Innovation – To combine the value that industry solutions bring and have the ability 

to innovate, we have decided to take a modular approach and build new, differentiated 
industry capabilities (like Industry Cloud) on SAP BTP, a modern cloud platform. Industry 
capabilities are not isolated, they are integrated into all end-to-end processes.

Sustainability – Sustainability is a highly dynamic field and we expect a significant amount of 

policy and regulatory changes to emerge over the next few years. To keep up with it we need 
a true cloud model to adjust our software with the changes happening across the globe. 
Earlier this year SAP shared the vision of a green ledger, which is planned to enable 

transactional carbon accounting.

Cloud ERP Artificial Intelligence – Only in the cloud that we can leverage aggregated and 

anonymized data via dedicated legal terms with over 30,000 customers as part of our own AI 
models to optimize the outcome for every customer. We need to stay in control of data flows, 
integration, and lifecycle management, so that we can deliver the relevant outcome of AI, 

including reliable performance, in a responsible way.

Public
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SAP’s Cloud ERP Suite, powered by our platform, is critical for driving 
successful business transformations  

Integrated solution: a range of integrated 
applications that work seamlessly 
together and provide complete capability 
coverage for industry value chain

Seamless user experience: a consistent 
user interface and experience across 
all applications and end-to-end processes

Improved security and compliance: 
simplified security management and 
consistent compliance with industry 
regulations and standards  

Scalability: Allow companies to add new 
functionalities or expand user bases 
without significant infrastructure changes

Embedded and cross-product 
analytics: centralized data management 
to perform cross-functional analytics 
and reporting using latest AI algorithms

SAP portfolio | Cloud ERP Suite and its benefits Suite qualities
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SAP Portfolio: Business AI
Generative AI capabilities in SAP ERP
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Joule

Cloud ERP
Business 

Technology
Platform

Supply chain 
management

Human capital
management

Spend 
management

Customer 
relationship

management

Customized AI

Embedded AI



7INTERNAL – SAP Only

We bring out the best in every business
Our vision

Confidently navigate dynamic markets 

with purpose-built innovations designed 

for quick implementation, swift scaling, 

and rapid response

Tap into the trusted and scalable business 
ecosystem, harnessing the intelligence across 
your internal systems and external partnerships
to optimize performance across 
your value chain

Transform your operations with next-generation 

solutions that drive more accurate and 

actionable sustainability management across 

your entire enterprise

Agility at scale
Achieve more
across the value chain

Sustainability 
at your core
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Our dedicated Cloud ERP + BTP offerings for all customers

Supporting large enterprises

with their holistic business

transformation

Supporting mid-market

companies to increase

scalability and predictability

Greenfield ERP implementationBrownfield ERP cloud migration

Mid-market customersLarge enterprise customers

SAP S/4HANA Cloud, Public Edition + BTPSAP S/4HANA Cloud, Private Edition + BTP
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• Run your entire Cloud ERP solution stack, 

managed by one trusted partner, within a 

secured cloud infrastructure.

• Ensure business continuity with built-in 

cybersecurity and data protection, adhering to 

the latest standards.

• Gain peace of mind with 24x7 surveillance 

and regular security updates.

• Reduce risk by staying up-to-date with 

compliance to global and local regulations 

and providing transparency for audits.

• Accelerate your transformation with best 

practice guidance from the RISE with SAP 

Methodology, based on the experience of 

thousands of RISE customer transformations.

• Receive expert guidance from SAP and its 

partners to successfully navigate your journey 

to cloud ERP.

• Ensure seamless implementation by using 

SAP's integrated tool chain.

• Enhance your agility to adopt future 

innovations by adhering to clean core 

principles with a clean core success plan and 

quality gates.

Transform your ERP system to the cloud at your pace
Unlock value across the business more frequently, strategically, and sustainably

• Increase business efficiency with an AI-

enabled Cloud ERP that automates processes 

and improve user productivity through an AI 

digital assistant.

• Make better and faster decisions with 

insights from real-time analytics based on a 

single source of truth.

• Differentiate processes to meet your unique 

needs by extending your Cloud ERP’s standard 

functionality in an upgrade-compatible manner.

• Reduce your environmental footprint with 

increased visibility into financial, manufacturing, 

and supply chain operations.

Cloud ERP Solutions

to future-proof your business

Cloud Operations

to unlock an agile operating model

Methodology

to transform and enable continuous 
innovation
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7,000+ 
Total Cloud ERP 

Customers

4,100+ 
Live customers on 

Cloud ERP

360+ 
Official Cloud ERP 

reference customers

26 
Industries with 

customers innovating 

on Cloud ERP

120,000+ 
Total SAP S/4HANA 

Cloud systems

99.998% 
Average availability 

for production 

systems

Last update: September 2024
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Cloud for Agility, Resilience and Innovation 

Reduces

Increases

One less 

thing to 

worry about

while you focus on 

your business 

The burden of running and maintaining software

Manual efforts by replacing it with automation

Risk of non-compliance to legal mandates and 

regulations 

Security risks and vulnerabilities 

Siloes and complexity   

Time to implement and consume innovations

Efficiency and transparency in processes 

The speed of response to changes and 
opportunities 

Time for value-added tasks

Business system availability and reliability 

Competitive edge in local markets 

Informed decision-making

Standardization and scalability with built-in 

industry-specific processes and best-practices

The space for constant innovation
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Thank You

Marco Windt
SAP Cloud Advisory – Architect  

SAP Africa
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