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Go-live date

S/4HANA version
Implementation approach
Project duration

Hosting

Modules

Upgrades

Current users

01 March 2020

1709

Green Fields

19 months

HEC (HANA Enterprise Cloud)

Finance | Procurement | Project Systems |
Investment Management | Real Estate |
Enterprise Asset Management | GRC

October 2022 — Upgrade to S/4HANA2020 FPS2
2250



3 big topics



There are 3 topics we need to talk about...

Business

Technology
Platform

Let’s look at it from 2 angles:

S/4HANA Value

The more value you want from S/4HANA, the more complex your project will be.
Question: Do you want the value immediately, or derive it over time?
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Fiori is the new user interface available in S/4HANA.
Fiori is the area of innovation in S/4HANA.

A S/4HANA value perspective

Do you have to run Fiori in S/4AHANA? | [¢ ECC and “S/4HANA on GUI” is the

For 90% of ECC transactions = NO. same thing from user perspective.
Fiori = biggest contributor to user * The longer you run GUI the less
impact, training, and change benefit you will get.

management effort. * Fiori makes mobile possible ©

Huge upskilling of internal SAP team.




Decision: If you want to limit user impact and reduce timelines, you can
consider going live on GUI.

Cons
* Reduced training and change  Greatly reduced benefit from
management effort and expense. S/4HANA initially.
* (Can focus on getting the technical * Will pick up the training and change
stuff sorted out. management cost later anyway.

The Capitec Fiori journey up to now:
GUI — Fiori only when required (1709).

Subsequent Fiori roll-outs (Branches, PM, busy with finance).
Biggest technical issue = custom development.
Big change impact on internal technical team.




Topic 2: Business Technology Platform (BTP)
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Upload, download, and distribute
your own market data in your
landscapes.
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Enables simple mobile application
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Market Rates, Refinitiv

Get market rates from Refinitiv
(formerly our Thomson Reuters data
option).

Monitoring Service

Monitor applications and databases.

Always Free (&
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Master Data Governance, cloud
edition

Improve data quality, manage and

evaluate core attributes of business
partners.
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OAuth 2.0

Protect applications and APIs with
OAuth 2.0.

Always Free (&
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Master Data Integration

Multi-tenant cloud service in the
Intelligent Enterprise.
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Object Store

Store and manage the blobs/objects
on SAP BTP.




BTP is SAPs service unification strategy on a single platform.
This the area of innovation outside of Core S/4HANA.

Do you need BTP to run S/4HANA =

NO.

You can consider to replace certain
on-prem components with BTP
services.

A S/4HANA value perspective

If artificial intelligence, process
automation, complex interfacing,
app development/modification is
important to you, then you
should look at it.




Decision: If you want to reduce timelines, you can consider the use of BTP
services as a 2" phase, if architecture allows it.

The Capitec BTP journey up to now:

 SAP CPI (Cloud Platform Integration) is our interface solution of choice.
 We use Web IDE (Business Application Studio) for Fiori app modification.
 Have an aggressive plan for more BTP service utilization in 2025.
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Let’s talk cloud — our context '

23 million clients (20m at time
of RISE decision).

*12.4m app users
*Black Friday 2023:

e 87m card transactions over

the weekend
*300m app interactions
*R4.47B drawn from ATMs
* Still growing by +/- 1 million
clients per year.

* New products are released
continuously.

* Impossible to support this
evel of growth on-prem.

* Impossible to scale for spikes
in transactional behaviour of
23 million clients on-prem.

* Embracing cloud was the
optimal option for core
banking systems.
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Let’s talk cloud — why RISE?

In our world

* All our main workloads are in
the cloud.

*We have a “cloud first” strategy
— not “cloud only”.

*SAP is not used for core
banking — back office only.

*What is important for SAP?
Efficiency/stability/scalability/cost
vs value/automation.

A

The decision
If all source systems are in the
cloud, why would | run SAP on-
prem?
As SAP is not used for core banking,
let SAP run SAP (RISE).
Public versus private cloud: Retain
Capitec-focused skills for
application config unique to
Capitec.
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Our RISE migration project (April 2023) ‘

Migrated SAP/S4HANA 2020 from NTT datacenter to AWS private cloud
9 months (2 months for planning, 7 months for execution)

Capitec Changed A40
BOBJ

Solution

OpenText OpenText

archive OCR

Manager

[ Partners: SAP & NTT ] [ Partner: OpenText ]
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Do you need to adapt?

Understand your cloud platform of
choice.

Retain Basis skills.

We must plan longer in advance
(maintenance and projects).

RISE is a service, not a

service. Projects can be
challenging...

| Can it work?

The reality

One unplanned downtime / system
interruptions (AWS load balancer).
Solid maintenance plan.

Good SDM (Service Delivery
Manager) and TDM (Technical
Delivery Manager) is a must.

SAP approved 3™ party solutions
can be a challenge.
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