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31 270 people across 32 countries

One of the world’s largest producers of synthetic
fuel

Over 50 years’ experience in the production and
marketing of a range of chemicals

Strong intellectual property portfolio with 2216
patents held worldwide
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 1HRis a project that seeks to modernize Sasol’s aging and fragmented Human Resources
Information Systems (HRIS) through the implementation of one global people management
platform

* This project has been confirmed to be in alignment with and supportive of the Sasol business
strategy, global HR strategy, IM modernization and digitalization strategies. The project is also
aligned with Sasol’s IM ERP roadmap and future state architecture from a timing and solution

perspective



Highlighted Business Pain Points

To enable business performance and deliver our long-term business strategy, Sasol’s HR function will need to

Data not integrated,
jeopardizing integrity,
quality, and business use

« Data integrity poses legal and compliance risks
* No trust in data quality

* No global real-time data

* Not standardised, normalised or integrated data

» Lack of integration creates governance issues

» Strategic business decisions not enabled by data

Digital system capabilities
not maximised

» Not mobile enabled or cloud-based

» Automation & robotics not leveraged

» Our processes are dependent on broken technology
» Cannot effectively utilise modules that are paid

Connect. Create. Collaborate.

address the highlighted business pain points

Not business-driven or
focused on end-user
experience

» Business needs not first

» Fragmented systems frustrates employees and managers.
» No efficient, effective self-service

» Employee productivity impacted by HR technology

+ Limited end-user flexibility and personalisation due to
complexity of current solutions.

Extremely inefficient
reporting

» Too many reports and dashboards

» No global standardised definitions and metrics
« Limited reporting flexibility

* Reports not integrated or automated

+ Data is reactive with no intelligence or insights
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Highlighted Business Pain Points

To enable business performance and deliver our long-term business strategy, Sasol’s HR function will need to
address the highlighted business pain points

Payroll & Time
Management a burning
platform

« SA on-premise payroll system outdated (18 years old)
with complex configuration

« 4 disparate, on-premise SAP payrolls at risk in each
region

» 20 outsourced payrolls across the globe

« Time management jeopardized by payroll risks
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. Publish
Create job | cancies to
requisition | job boards

Data not integrated

= Poor data integrity; quality not trusted.
= Mo global real-time data.
» Mot standardised or normalised.

» Impacts dsta governance.
» Impacts effective strategicbusiness
decision making.

Manage
candidates

R

On-board for

pre-hire Hire

Administration
ime Management
Payroll

Minimal system digitisation

= Mot mebile enabled and doud-based.
= Automation & robotics not leveraged.

= Processes notsupported by technology.

= Minimal innovation.

ey B

Sasol’s burning platform

As many as 17 portals (system entry)

. Burning platform
' Manual + Technology (Ineficient)

&

LEARNING PERFORMANCE SUCCESSION P

MANAGEMENT
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Set goals
and review
performance

Compensation
and payroll
data

1 1 1

Assign
learning and
collabarate

On-board
new hire

Plan for
succession

Calibrate and
reward

Initiate job

Plan Reward et
requisition

POM

South Africa/Moz

Other Countries

Germany

¢ Integration challenges

¢ Manual / not integrated

Minimal focus on end-user

experience Business view of HR execution

= Too many reports and dashboards. = Business needs aren't prioritised. = Multiple regionalised HCM platforms in
= Mo global standards for definitions and = Fragmentsation frustrates employees and use.
metrics. MManagers. = Scalability is limited.

= Mo efficient, effective self-service.

= Employee productivity impacted by poor HR
technology.

= Solution is inflexible and impersonal.

= Limited reporting flexibility.

= Reports not integrated or automated.

= Data is reactive with no intelligence or
insights.

= Possibility of incuming GDPR fines .

10+ (17) portals into different systems create confusion, inefficiencies and significant data risks/quality/maintenance issues.
HR value chain managed by manual processes mixed with technology—very complex and requires significantly more resources to maintain.

Multiple, non-standardised SAP systems across regions are not sustainable, jeopardize payroll process, create significant work
redundancies and data risks, and cause extremely inefficient/inaccurate reporting.

Ultimately current HR systems are unsustainable, extremely inefficient and cannot service or support business needs as required.
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An Overview of 1HR

*  The 1HR Programme was initiated to solve key business pain points, namely;
* Data Integrity | Our current people data is not fully integrated which jeopardizes the integrity, quality, and business use of data.
*  Employee and Business Experience | Our current solutions are not business-driven, nor are they fully focused on the end-user Experience.

* Digital System Capabilities Not Maximized | Our current fragmented HR technology landscape does not allow for group-wide enhancements and
implementations of much needed functionality.

*  Extremely Inefficient Reporting | To meet the reporting needs of business our HR function spends an exorbitant amount of time and effort in compiling
reports.

*  Payroll & Time Management, A Burning Platform | Moving forward our HR systems will be fully automated and will be supported in a cloud environment.

SCOPE

Start of fm N @] jjm@ ey ; End of
Employee & MH COMPENSATION Employee
RECRUITING ON BOARDING LEARNING PERFORMANCE MANAGEMENT MANAGEMENT SUCCESSION PLANNING Lifecycle

Lifecycle

A

EMPLOYEE CENTRAL CORE HUMAN RESOURCES (HR)
Employee Record | Organisational Management (

TIME AND ATTENDANCE (US, SA, MOZ, ITALY)
WorkForce Software

FULL EMPLOYEE LIFECYLE

EMPLOYEE CENTRAL CLOUD PAYROLL (US, SA, GERMANY)




An Overview of 1HR

SYSTEM MAPS P

Create job requisition, frack status
and hire employee directly to position

ROCESS

Single, global
EMPLOYEE CENTRAL portal
for employees and managers

"':)(I\.,I Initiate employee actions from organisation
/ chart linked through single data repository

Standard cloud
integration

. Future state

B Fully Integrated

Publish
vacancies to job
boards

Creale job
requisition

GDPR compliance enabled through data
purging, data subject information, data
blocking and change audit trail

ity

INGENTIS ORGANISATION
MODELLING

Set goals and
review
performance

On-board new
hire

Assign learning
and collaborate

On-board for
pre-hire

Manage
candidates

Plan Reward

EMPLOYEE CENTRAL CORE HUMAN RESOURCES (HR)
Employee Record | Organisational Management

Employee Ceniral Absence and ime Outsourced
MELEEE e LT U Cloud Payroll (US,  [ftracking SA, Moz, Payroll's
collaboraion r::rﬁ:fm rding and SA, Moz, Germany) Ger, ltaly) (Other Countnes)

=
Q>

GLOBAL REPORTING WORKFORCE PLANNING AND
ANALYTICS

WORKFORCE ENGAGEMENT
WORKZONE for HR

Callibrate and

reward

o

SUCCESSION PLANNING

Compensation Plan for

and payroll data

succession

Initiate job
requisition

Combine master data and HR information on a

standardised global template providing one view of the
employee and of all positions in the structure

]

DOCUMENT MANAGEMENT

Travel and
Expense
(SAP Concur)




An Overview of 1HR | Key Changes

RECRUITING LEARNING
« Better visibility of internal and ONBOARDING - . ) PERFORMANCE MANAGEMENT
*  More specific learning assignment . .
external talent * Less Paperwork Single point of o all +  Easier form that enables continuous
 Integration with outlook for better * Pre-boarding activities g .e point o ac<l:.ess oa performance discussions
scheduling learning opportunities

To build one global people platform to enhance HR service delivery, enable the husiness to make
sted data-driven decisions; and improve employee expericnce.

SCOPE

Start of 8 I End of
Employee m @ :ou&?@mﬂ & Employee
Lifecycle RECRUITING ON BOARDING COMPENSATION M ANAGEMENT $/JCCESSIONPLANNNG Lifecycle

ECP - »  Compa-ratio visibility brings Line Managers ' u SUCCESSION

. closer to the compensation process
«  Payslip access through WorkZone

*  Closer alignment with T&A means
lessened audit timelines and quicker pay

*  Easier visibility of succession
candidates and ability to integrate

with developmental opportunities
TIME AND ATTENDANCE (US, SA, v T

*  Automated calculations

WorkForce Softw: re - b0

o

= MPI.OYEE CENTRAL CLOUD PAYROLL (US, SA, GERMANY)

- - =1
GLOBAL REPORTING ]
* Instant access to HR information GLOBAL REPORTING TIME & ATTENDANCE
without requesting | -+ Easier interface and error resolutions
*  Compliance through RBP GUEE R (S38E -  Application of WSR by Line Managers

EC

*  Position creation and moves
initiated by Line without need for
exhaustive paperwork




Made the brave decision to go with Employee Payroll Central — 2nd company in SA

We consolidated our 3 main payroll regions — South Africa/Mozambique, North America and
Germany

Cleaned up our schemas and did a lift and shift

Consolidated our wage types as far as possible

Reduced integration points by almost 50%

Revamped our Service Delivery Model to accommodate the new ways of work
Reduction of Basis costs in terms of infrastructure, upgrades, etc.



Buy-in from all stakeholders — change management
Flexibility to manage releases at different dates
Collaboration amongst regions

Holding SAP accountable

Collaboration with other organizations

The value of user groups
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THANK YOU

+27 (82) 498 2031 Kagiso.hlabahlaba@sasol.com
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www.linkedin.com/in/kagiso
hlabahlaba

African SAP User Group
Office: +27 11 235 6000 | info@afsug.com
SAP Business Park, 1 Woodmead Drive, Woodmead, 2148

www.afsug.com
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